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Social media is no longer just keeping up with relatives 
and close friends. It’s increasingly driving the attention 
of billions, and impacting billions of euros in spending 
and advertising. 

With that has come an unprecedented democratisation 
of influence. It’s more possible than ever before to, as 
an individual, build yourself up into an online personality 
that can affect national (or even world-wide!) 
conversations - and make quite a bit of money doing so. 

How do you make this happen? We’ve compiled the top 
tips you need to consider to become an Influencer.

A BRAVE NEW 
WORLD OF 
INFORMATION



While eventually many influencers make 
sure to have a presence on multiple 
platforms, they usually start on one. 

After all, best practices for building your 
audience are different depending on which.

Instagram and Twitter are probably the 
two most common, and we’ll guide you 
through how to succeed on either.

1PICK YOUR
PLATFORM



Twitter is the platform of news 
and policy, vividly demonstrated 
by the breathless coverage of 
tweets from figures like Donald 
Trump. 

While he is off the platform, it 
continues to be the home for 
policymakers, journalists, and 
related figures around the 
world: 

According to a Savanta ComRes 
research conducted on 183 EU 
influencers (including 38 MEPs, 

50 EU institution staff and 95 
Brussels opinionformers), Twitter 
is among the most influential 
channels these groups rely on to 
make informed decisions.  

For example, all 27 EU 
Commissioners are on Twitter 
and 100% of the interviewed MEPs 
now say they use Twitter daily.  

Twitter is also the most 
important platform for the 
Brussels Bubble.

2BE ON TWITTER TO BECOME A 
POLICY OR 
POLITICAL 
SUPERSTAR
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Instagram has traditionally been 
seen as the domain of fashion, 
lifestyle, and celebrity. 

It still is these things, but is also 
increasingly being used to reach 
younger and different audiences 
even for ‘traditional’ brands or 
topics. 

More than two-thirds (67.9%) 
of marketers will use some 
form of influencer marketing 
on Instagram this year, and it is 
rising fast. 

TikTok is providing some 
competition for this space, but 
the others (Twitter, Facebook, 
LinkedIn) are no comparison for 
certain audiences and goals.

INSTAGRAM IS 
FOR LIFESTYLE, 
BUT NOT JUST THAT!



4RESEARCH, 
RESEARCH, 
RESEARCH
It’s possible to just start posting 
your Hot Takes on Twitter, or your 
dinner on Instagram, and turn 
that into an empire. Not very likely, 
though. 

Everything is made easier through 
research. 

At ZN, we do Influencer and Digital 
Mappings to comprehensively 
explore the digital landscape for 
clients, and individuals can do this 
as well. 

Objectives are to understand your 
followers (or desired followers), 
to find out what they like and how 
they respond. 

Likewise, you need to take a look 
at other influencers in your target 
area to understand what they’re 
doing. It will give you key insight on 
what to do (or avoid!).



5BE YOUR
BRAND
Branding isn’t just for huge 
companies. If you want to 
personally influence people, you 
need a personal brand. 

Personal branding could be a 10-
step list just by itself, because it 
can encompass everything from 
visual style, to language, to how 
you present your personal history. 

In all of these areas, the most 
important thing is to be consistent. 

Your brand could conceivably be 
anything, but you must develop 
it consistently so your followers 
know what to expect, and grow 
to associate it (and thus a level of 
authority, expertise, style, etc.) with 
you.



6…BUT ALWAYS 
BE AUTHENTIC
Authenticity and branding/marketing may seem 
contradictory, but navigating this dynamic is 
essential to becoming a successful influencer. 

At its root, influencing is the art of having an 
impact on your audience. That audience may 
eventually be millions, but it’s still made up of 
individuals – and individuals are very good at 
spotting fakery and copycats. 

This ties into the next Tip - if you’re truly an 
expert or deeply care about a specific thing, it 
will be no trouble at all to be authentic about it. 



7FIND A 
NICHE AND 
DOMINATE IT 
You don’t have to find the perfect, 
unexplored, unique space, but 
finding a niche sure will help. 

It’s exponentially harder to break 
through as just another skin care 
guru, for example. 

Finding something – like a topic or 

hobby that you’re passionate and 
knowledgeable about – is a big 
boost. 

It helps you both develop 
interesting content and also be 
more authentic – because you 
really do care about it!



The previous steps were the 
foundations. Now you’ve got to 
actually put up the walls of your 
influence house. 

Best practices will vary depending 
on your style and platform, but 
key tips include: 

Be consistent – it can be a big 
boost if your followers regularly 
expect content, and get it. It 
becomes part of their daily 
routines, and you become a part 
of their lives. 

Visuals, visuals, visuals – posts 
with pictures, gifs, or videos 
(especially for dry topics, like 
policy) on average do way better 
than those without. Build this into 
your brand, and take advantage 
of it. 

Engage! See the next slide ;) 

Resist the temptation to buy 
followers. The big marketers and 
companies are increasingly using 
tools that allow them to tell if your 
followers are fake, and abnormal 
jumps in numbers look suspicious 
to anyone. 

8IT’S ALL ABOUT 
BUILDING YOUR 
FOLLOWERS



Posting consistently and using 
graphics are the baseline, but 
you’ve still got to actually create 
good posts.  

Hopefully, the previous steps have 
given you a good foundation. After 
all, if you found a good niche (that 
you know about), and developed an 
initial style and brand, interesting 
posts often come naturally. 

Be creative with it! Branding 
consistency is important, but 
within that consistency you have an 
enormous amount of space. 

Post about exciting things 
like events, tech or product 
developments, or policy changes, 

but mixed in with personal notes 
and touches. 

This is important even for “serious” 
influencers like politics people on 
Twitter, as it offers significant 
advantages for connecting with 
your audience.

9PUSH THE LIMITS 
WITH YOUR CONTENT



We mentioned that buying followers 
is a big no-no, but putting some 
money into your content can help. 

Promoting or boosting posts 
does provide concrete results. It 
basically speeds up the process 
– helping your content reach 
new audiences that it may have 
reached eventually anyway, but 
far quicker than through organic 
growth. 

If you’re going to boost, proper 
research is even more important. 

These platforms offer impressive 
control over targeting exact 
audiences, so success is way 
easier if you have a well-defined 
understanding of who you want to 
reach. 

 

10SPEND TO 
SUCCEED, 
BUT DO IT WISELY!
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A simple metric for figuring your engagement is: 
(The number of likes and comments / No. of followers) x100

A typical engagement rate varies across platforms – for 
Instagram it’s around 3% (an abnormally low rate is one 
indication someone has bought followers). 

The name of the metric might give it away, but the best way 
to build engagement is to engage with your community! 

Use polls and questions, use Instagram stories to engage 
your followers on a one-on-one basis, and make sure to 
reply to DMs (within reason, of course). 

 

ALWAYS BE 
ENGAGING 



People do find success by just 
winging it and posting ‘manually’, 
but there are some tools that 
definitely will make things easier. 

VSCO – As we said, visuals are a 
huge part of success, so this photo 
and video editor is an essential 
tool to make your content look its 
best. 

Unum – On Instagram, even things 
like posting order is important in 

order to make a pretty feed. Unum 
lets you do this in a draft, allowing 
the ability to fine-tune your 
posting to perfection. 

Canva – Stories are extremely 
important on Instagram, and 
Canva helps you make sure they’re 
on point. It offers customisable 
templates for both video and 
still images, making consistent 
branding far easier.

12THE TOOLS FOR 
SUCCESS 



Quoted images within 
your brand identity 
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Curious about the top influencers in the EU? 
ZN ranked them out for you for #EUinfluencer

C L I C K  H E R E

https://znconsulting.com/articles/euinfluencer-2021-all-the-winners/
https://znconsulting.com/articles/euinfluencer-2021-all-the-winners/


BECOME A BRAND 
AMBASSADOR  
 
We’ve successfully helped many companies 
turn their executives and key figures into 
brand ambassadors, allowing them to be 
mini-influencers in their fields. 

In addition to a Message House or asset 
creation, ZN advises on communication 
objectives, suggested platform mix, key 
messages and topics, and how to roll it all out 
successfully with metric and KPI-based results.  

SEND AN EMAIL TO 

liora.k@znconsulting.com 

+32 489 788 664

so we can plan a video meeting to 
discuss your needs, 

OR CALL 

Getting support 
Using these tips will be a great start to becoming an influencer, but 
there’s no harm in needing support. 

This is just the bullet points, after all, and actually pulling it off 
requires a lot of careful work! 

If you’d like support, we’d love to chat and see how we can assist. ZN 
has extensive experience in the backend of content creation, from 
Message Houses (for post consistency) to graphical support and 
asset creation.

mailto:liora.k%40znconsulting.com?subject=
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